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“Towards Global Partnership,” A/RES/60/215, 29 March, 2006.
% The Global Compact asks companies to embrace, support and enact, within their sphere of influence, a set of
core values in the areas of human rights, labour standards, the environment, and anti-corruption:
Human Rights

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights;

and

Principle 2: make sure that they are not complicit in human rights abuses.
Labour Standards

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to

collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation.
Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Principle 8: undertake initiatives to promote greater environmental responsibility; and

Principle 9: encourage the development and diffusion of environmentally friendly technologies.
Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.
1 http:/vww.unglobalcompact.org/About TheGC/integrity.html
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http://www.unglobalcompact.org/docs/communication_on_progress/COP_Policy.pdf R4 i 1% 2008 4F 1 A
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Measures,” op. cit.
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'® Home / Issues / Partnerships for Development. /S— R F—3 v ZORERI L LT, =OR%EF 5TV 5,
a. advocacy and awareness raising partnerships: the private sector partners with other stakeholders to take a
leadership role in championing, advocating for, and contributing to resolving different issues. Companies can
partner with governments and regulatory bodies, and participate in legitimate dialogues and collective action with
stakeholders from diverse sectors of the economy. b. social investment and philantropy partnerships: the
private sector provide financial support, contribute volunteers or expertise, or make in-kind contributions,
including product donations. c. core business partnerships: partners collaborate to create employment and foster
entrepreneurship, contribute to economic growth, generate tax revenues, implement social, environmental or
ethical standards and provide appropriate and affordable goods and services.

7 http://www.unglobalcompact.org/docs/about_the gc/2.3/gc_gov_framew.pdf

18 «“The Global Compact strives to be the world’s most inclusive voluntary initiative to promote responsible
corporate citizenship, ensuring that business, in partnership with other societal actors, plays its essential part in
achieving the United Nations’ vision of a more sustainable and equitable global economy.”

19" «“Making the Compact and its principles on human rights, labour, environment and anti-corruption an integral
part of business operations and activities everywhere . . ..”
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2! Encouraging and facilitating dialogue and partnerships among key stakeholders in support of the ten principles
and broader UN goals, such as the Millennium Development Goals.
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22 «_10Ns are formed by autonomous organisations combining their efforts voluntarily to achieve goals they
cannot reach as effectively or at all on their own. They rest on a bargain, not coercion. The GC’s underlying
‘bargain’ is that the UN provides a degree of legitimacy and helps to solve co-ordination problems, while the
companies and other social actors provide the capacity to produce the desired changes.

- IONs typically come into being to help their participants understand and deal with complex and ambiguous
challenges. They are inherently experimental, not routine or standardised. Few challenges are more complex
and ambiguous than internalizing the GC’s principles into corporate management practices.

- IONs “operate’ as shared conceptual systems within which the participating entities perceive, understand and
frame aspects of their behaviour. But the existing actors do all the doing that needs to be done. The GC
creates no new entities, but is a framework for normatively co-ordinated behaviour to produce a new
collective outcome.

- IONs must be guided by a shared vision and common purpose. The Secretary- General is responsible for
sustaining that vision and ensuring that network values and activities are compatible with it.

- IONs are loosely coupled organisational forms, resting on non-directive horizontal organising principles. Its
participants meet in formats and frequencies required to conduct their work.” (Ruggie 2002:33-34).

% “The Global Compact has explicitly adopted a learning approach to inducing corporate change, as opposed to a

regulatory approach; and it comprises a network form of organisation, as opposed to the traditional

hierarchic/bureaucratic form. These distinctive (and, for the UN, unusual) features lead the Compact’s critics to
seriously underestimate its potential, while its supporters may hold excessive expectations of what it can deliver.”

(Ruggie 2002: 28).

2 “Many of the GC’s principles cannot be defined at this time with the precision required for a viable code of

conduct. No consensus exists on what ‘the precautionary principle’ is—that in the face of environmental

uncertainty the bias should favour avoiding risk—even though it was enshrined at the 1992 Rio Conference.

Similarly, no consensus exists, even among advocates, on where to draw the boundaries around corporate

‘non-complicity’ in human rights abuses. Accumulated experience—through trial, error and social vetting—will

gradually fill in the blanks. The GC learning forum provides that experience.

Moreover, the extraordinary pace of change in corporate strategies, structures and production processes makes
it exceedingly difficult to specify ex ante the full range of performance criteria and desired practices that a code
should include. In contrast, the GC learning forum helps companies to internalise the relevant principles so that
they can shape and reshape corporate practices as external conditions change. Employees are turning out to be
vital allies in this process.

Finally, the accumulation of experience itself is likely to lead gradually to a desire for greater codification,
benchmarking and moving from ‘good’ to ‘best’ practices, including by industry leaders who want to protect
themselves against any possible competitive disadvantage. Laggards will have a harder time opposing actual
achievements by their peers than a priori standards.

Thus, there are both pragmatic and principled reasons why the GC adopted a learning model rather than
regulation to induce corporate change. Nevertheless, there are certain things that such an approach cannot achieve.
The fact that the GC recognises and promotes a company’s *‘good practice’ provides no guarantee that the same
company does not engage in ‘bad practice’ elsewhere. Indeed, it may even invite a measure of strategic behaviour.
Nestlé’s recent interest in the GC, for instance, undoubtedly reflects a desire to balance criticism on the breast
milk substitute, including that of the UN (UNICEF). Moreover, a learning model has no direct leverage over
determined laggards. They require other means, ranging from legislation to direct social action.

In sum, the GC’s strengths and weaknesses both stem from its adoption of a model that promotes learning by
recognising and reinforcing leadership. It helps to create and build momentum towards its universal principles, but
it is unlikely to get there by itself.” (Ruggie 2002: 31-32).
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2T “The CEO Water Mandate is voluntary and aspirational. Nonetheless it represents a commitment to action. Its
structure covers six key areas and is designed to assist companies in developing a comprehensive approach to
water management. The six areas are: Direct Operations; Supply Chain and Watershed Management; Collective
Action; Public Policy; Community Engagement; and Transparency.”
http://www.unglobalcompact.org/Issues/Environment/Water_sustainability/index.html

%8 Home / Issues / Environment / Climate Change

2 7= & 2%, Enhancing Partnership Value - A Tool for Assessing Sustainability and Impact, Measuring Business
Success from Sustainability Certification, The Global Leadership Network - Tool for Implementation, A Practical
Guide to Communication on Progress 7¢ &£, “Global Compact Tools and Publications”
http://www.unglobalcompact.org/NewsAndEvents/recent_publications.html

%0 7~ & 21Z. Business Guide to Partnering with NGOs and the United Nations. AEIZRI$ 2404 K51 &
L . AHuman Rights Framework - A joint publication of the UN Global Compact Office, BLIHR, IBLF and
Office of the UN High Commissioner for Human Rights, July 2007, A Guide for Integrating Human Rights into
Business Management - A joint publication of BLIHR, UN Global Compact Office and Office of the UN High
Commissioner for Human Rights, May 2006, Embedding Human Rights in Business Practice II- A joint
publication of the UN Global Compact Office and the Office of the UN High Commissioner for Human Rights,
January 2008, Embedding Human Rights in Business Practice - A joint publication of the UN Global Compact
Office and the Office of the UN High Commissioner for Human Rights, December 2004, The Global Compact
and Human Rights: Understanding Sphere of Influence and Complicity - an OHCHR Briefing Paper, December
2004, A Guide to Human Rights Impact Assessment - a joint publication of the IBLF, IFC and UN Global
Compact Office, June 2007 72 £, “ Recommended Tools and Guidance Materials,”
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http://www.unglobalcompact.org/Issues/human_rights/Tools_and_Guidance_Materials.html

81 7= & 213, Enabling Economies of Peace: Public Policy for Conflict-Sensitive Business, Who Cares Wins -
Connecting Financial Markets to a Changing World, Joining Forces for Change - Innovation and Impact in
UN-Business Partnerships, Business UNusual: Facilitating United Nations Reform Through Partnerships,
Business Against Corruption - case stories and examples, Business Against Corruption - A Framework for Action.
Ibid.

%2 2008 4 7 7 3 HBI/E, asset owner 137 KR8, investment manager 171 #£R8. professional service 80 ¥R

NES, FANTXLL T O Y, “As institutional investors, we have a duty to act in the best long-term interests of
our beneficiaries. In this fiduciary role, we believe that environmental, social, and corporate governance (ESG)
issues can affect the performance of investment portfolios (to varying degrees across companies, sectors, regions,
asset classes and through time). We also recognise that applying these Principles may better align investors with
broader objectives of society. Therefore, where consistent with our fiduciary responsibilities, we commit to the
following:

1. We will incorporate ESG issues into investment analysis and decision-making processes.

2. We will be active owners and incorporate ESG issues into our ownership policies and practices.

3. We will seek appropriate disclosure on ESG issues by the entities in which we invest.

4. We will promote acceptance and implementation of the Principles within the investment industry.

5. We will work together to enhance our effectiveness in implementing the Principles.

6. We will each report on our activities and progress towards implementing the Principles.”

32008 4 7 A 3 A BILE, 130 #2344, JRANZLL T D@ Y , “As institutions of higher learning involved in the
education of current and future managers we are voluntarily committed to engaging in a continuous process of
improvement of the following Principles, reporting on progress to all our stakeholders and exchanging effective
practices with other academic institutions:

1. Purpose: We will develop the capabilities of students to be future generators of sustainable value for business
and society at large and to work for an inclusive and sustainable global economy.

2. Values: We will incorporate into our academic activities and curricula the values of global social responsibility
as portrayed in international initiatives such as the United Nations Global Compact.

3. Method: We will create educational frameworks, materials, processes and environments that enable effective
learning experiences for responsible leadership.

4. Research: We will engage in conceptual and empirical research that advances our understanding about the role,
dynamics, and impact of corporations in the creation of sustainable social, environmental and economic value.

5. Partnership: We will interact with managers of business corporations to extend our knowledge of their
challenges in meeting social and environmental responsibilities and to explore jointly effective approaches to
meeting these challenges.

6. Dialogue: We will facilitate and support dialog and debate among educators, business, government, consumers,
media, civil society organizations and other interested groups and stakeholders on critical issues related to global
social responsibility and sustainability.

We understand that our own organizational practices should serve as example of the values and attitudes we
convey to our students.”

#ELOFy FT=2ITE, AT (P Ry FT =T DR SR—L DOORNBY BERT BEL) RE
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2], TARZ:] O LGS HRE (HEMIELYE [(@oiii] NEICHER, GC ~Dfk
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NT LT, $kaarmy =y MIBBIIZSINT 2 BERE 2 LD, GC A2 OMERSCFEH D
M EICEDOREE THE L)y (CSR OEBICEE A KIFT IGC~7 17 ). ICSR~¥7 171 (GC
DHEERT NI L DRy hT—7) DK ?),

% Z ZTid Suchman (272 5\, IEMPEA A OIS - il - 54 - BRI LT, HDEEDITAR
LE L, WU & ) 27 (generalized)fik-CUE & EFRT D, B &1L, MR H D FIRIC
KBREDITS (T2 & X, MODLORER) Lo L, ZOFEROITAEMKICEEDLS Z L2 EK
¥ %, Suchman 1995, 574.
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HBEEDRE) =41 7 DARE (Plan-Do-Check-Action @ PDCA H1 7 /L <
Plan-Do-Communicate-Advertise @ 7 & —)

@ Iy FAVIOBREIONLEEE  a3a=r—var Ay 7Tu s L AORENS
GC10 JFHIIR® MDGs (Z B9 2 Fofayak A0 8 E T (leaders (2 K 5 8T O - Hjph >
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® EEOEHFEOM S & EE O - 871 215 LI EEFEERE - GC FHH R ONE « 5}
FE O - FEEFRERE - FEERE -CSORELED Ry NT—F L /Y =y T4
I OME, GCIZHHKT 57 a— e A o H— ROERICEENE T i8S, 5

(BFREEEIOEDM) LV b4 (BEOHESHELEOEETROY VRLE L TOAMEE
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¥ 7L 213, WHASCEBREIC K D% E, “The Global Compact draws its strength from a unique set of
characteristics: It is voluntary, yet accountable. It is global, because it is local everywhere. It is aspirational, but it
seeks practical solutions. It is universal, but never arbitrary. These are the cornerstones of the Global Compact’s
success, and they are well worth supporting.” Final Report of the Meeting of the Global Compact Board, 4 April
2007, p. 27. http://mww.unglobalcompact.org/docs/about_the_gc/gcboardreport_april2007.pdf

7 X —0FE, “Ultimately, the Global Compact is differentiated by the fact that it is the only arrangement of
its kind based on principles that were universally endorsed by governments. Thus it stipulates aspirational goals of
the entire international community. The Compact enlists partners in the corporate sector and civil society to help
bridge the gap between aspiration and reality — to become agencies for the promotion of community norms. No
other voluntary initiative can be so ambitious because none can claim a similar basis of legitimacy.” John G.
Ruggie, “The Global Compact and the Challenges of Global Governance,” Speech at the Annual Meeting, Global
Compact Learning Forum, GTZ House, Berlin, December 11-13,2002.
http://www.unglobalcompact.org/docs/news_events/9.6/ruggie_berlin.pdf
%2007 £ D GC U — & — X 2 v MIBIN L 7= BUFRIEI [ 5T 5 5 3T ROEEIC I 5 BUF O 1%
FNZBIT 2 RSB R~ U —) 28R LT, BUFO&EEFI L LTHEIT L TWD DL, i) Creating
an enabling environment, ii) Raising awareness, iii) Promotion, ix) Tools Development, x) Funding T& 5,
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H—] DA T T IVT 4 OfeFF - bk, b ThY) A< OHE

@ WA - GC10 JFH - GCA I - 1=t (PRI, PRMEZR &) DAnRE & ML (Bk % 721
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http://www.unglobalcompact.org/docs/summit2007/Role_of _Governments_Chairs_summary.pdf
% Suchman 1995; Cashore 2002.

¥ @i & LT, EREEIER O[5 LRIR) & OfFiZE 2
10



