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Building upon my prior work, my research project in this academic year will both
elaborate my theoretical frameworks and conduct further empirical research on the UNGC,
which will hopefully culminate into a draft book manuscript. Two general questions drive my
research. Firstly, why and how is it possible for an idea of “a global compact,” contained in a
United Nations Secretary General speech, to grow into the Global Compact with a network of
now more than 8,800 organizations in a little more than a decade? Secondly, have the UNGC
and its ideas really “changed the world,” and if so, how? These questions can be further broken
down into several questions: What exactly is the UNGC? In what ways is it a “new” mode of
global governance? How does this “learning network™ actually work? What and who have
driven its development, and how? Who governs it, by what, and how? How can we
conceptualize and analyze the politics within, around, and against the UNGC? What are the
promises and limitations of this multi-level, multi-issue, and multi-stakeholder initiative?

Existing literature has described and analyzed the institutional framework of the
UNGC by drawing mostly upon the information available either on the official UNGC website
or the secondary literature, or both. My research stands out as unique both empirically and
theoretically. Empirically, it will delve deeper into the inner world and actual practice® of the
UNGC by interviewing with the staff of the Global Compact Office (GCO) and other
stakeholders, conducting participant observations of the GCO and GC-related meetings and
conferences, and drawing extensively upon documents and data that the UNGC has created

and/or gathered. The ethnographic research® as proposed here will enable me to uncover both
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the organizational culture® of the GCO and the nature of communities of practice® formed in
and around this “learning network.”

Theoretically, my research builds upon and integrates a variety of
disciplines—political science, law, sociology, economics, and management theory—and
approaches—mainly, but not exclusively, based on constructivism—that have evolved around
such concepts as modes of governance, network, effectiveness, legitimacy, authority,
accountability, institutional entrepreneur, norms, discourse, and practice. Simply put, my
theoretical framework will enable me to inquire into how institutional entrepreneurs such as the
GCO have attempted to make the UNGC more effective and legitimate,® with what
consequences, limitations, and dilemmas, and whether (and how) the initial idea of the UNSG
has “changed the world”? Thus, by showing the nature and dynamics of the UNGC, my

research will contribute to scholars as well as practitioners of global governance.
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